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MEMORANDUM FOR: Executive Director~-Comptroller

SUBJECT : Report of Survey of the National
Photographic Interpretation Center

1. Forwarded herewith is our report of survey of the
National Photographic Interpretation Center (NPIC). Copies
are being forwarded separately to the Deputy Director for
Intelligence.

2. I am pleased to report that we found NPIC to be an
effective organization, and one that is wholeheartedly committed
and dedicated to the task of satisfying customer requirements.
NPIC has received deservedly high praise from its customers
for its accomplishments and its timely assistance and services.
Unfortunately, however, ag the report points out, NPIC is not
as efficient as it could be, in large part because of the heavy
influence of the military services on what it does.

3, The report containas 16 recommendations, all of
which are addreased to the DDI or to the Director, NPIC.
The approval and implementation of these recommendations
should permit NPIC to operate with increased efficiency.
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